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In this training course
We offer the chance for you to...

The facilitation methods offered by Formapart combine role 
play and discussions between participants to help you to 

examine your own role and think about how you can 
develop

Learn about the theoretical and practical essentials of 
facilitating collaboration.

Understand the basics of the facilitator role

Experience and get a sense of a collaborative dynamic over 3 
days
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Develop individual commitment and collective performance 
through collaborative workshops 



In this training course
We answer your questions...

Where does facilitation fit in between coaching, consultancy 
and training? 

What are the conditions needed for a collaborative workshop 
to succeed? 

How can you get a collaborative dynamic up and running 
quickly?

How can you keep collaborative momentum going following 
a workshop?
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This seminar is an experience not to be missed! It goes far 
beyond simply sharing tools and methods.



Programme

Understanding the role of the facilitator and facilitation profession 

Subtle differences between facilitators, coaches, trainers and consultants 
Different ways of making decisions (participatory/prescriptive/collaborative) 

Intervention plan 

Planning a meeting: what’s the topic? What are the objectives? 
Different types of workshop objectives
The importance of deliverables
 

Design based on collaborative processes

Tools, techniques and methods for designing your workshop
Different ways of designing a workshop
Tips and tricks 

Over to you

Design and lead a workshop
Understand difficult behaviours 
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In this seminar
The methods that we use...
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The majority of the 
course is structured like a 

facilitation intervention, 
alternating between 

individual sessions, small 
group sessions and 
plenary sessions.

The training combines 
theory and practical 

application. Trainees take 
turns to play the role of 

the facilitator, and of 
participants in the 

workshops presented. 
This dual-role approach 

gives them a good 
understanding of the 
challenges facing a 

facilitator. 

We share knowledge, tips 
and examples to enrich 
the group experience.

Everything that happens 
within the group is used 
as a learning opportunity 

and a basis for 
co-creation. Each 

participant’s specific skills 
and the topics that they 

bring to the group help us 
to experiment with the 
collaborative workshop 

format.



Key information
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Target audience 

● Project managers, heads 
of a cross-divisional area 

(innovation, quality, 
organisation, 

communication, CSR, etc.), 
trainers, consultants, 

coaches 

Duration & numbers

 3 days / 21 hours

14 participants max.

 

 Languages

Available in English – 
German and French

Please contact us to 
enquire about other 

languages. 
 

  Prices
 

For a group of 8-12 people (max.)   
6000 € HT

Anyone who leads 
meetings or workshops, 
works to support change 
within organisations and 
wants to find different 
ways of working 
collectively. 



Contact
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For information : 
https://formapart.com/contact-us/

Simon Wilson

+33 (0)6 45 39 09 96 
sylviedeyon@formapart.fr

Sylvie DEYON

+44 (0)7 768 444 616
Simon.wilson@wilsonsherriff.com

https://formapart.com/contact-us/

